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Summary Overview Volunteering

@ 39 responses from 180 volunteers — 22%

Thebe;tkind

@ 10ACs, 13 AC Assists, | Basr St
14 Social Media — FB Admin, 14 Online Volunteers,

5 Working Group, 2 Trustees,

3 Other (several volunteers have more than one role)

@widowedandyoung

@ Low participation, but positive and constructive
comments about ideas for improving member experiences
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Volunteers’ Relationship with WAY

Number of Years in WAY Number of Years bereaved Number of Years Volunteering with
WAY
m 1 I (38 responses)
| ]
2 . 32% had volunteered for WAY
3 - for 1 year or less
! 5'.
; ' 47% had volunteered for WAY
: 1| for between 2-5 years
] /Il
; 'l 21% had volunteered for WAY
; q for over 5 years.
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Area Contact Teams — key roles (s responses)

Welcoming and Connecting with New Members — 11 responses

Organising regular online or in-person events — 20 responses

Signposting New Members to WAY/external resources — 9 responses

Supporting local Facebook pages and encouraging community — 13 responses
Admin of a local Facebook group ensuring only current members join — 15 responses
Helping members connect locally via the website — 7 responses

Responding to website messages — 14 responses

Hosting a Big Picnic — 13 responses

COOPOOOC
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Volunteers Support Members and the charity by....

Welcoming and Connecting with New Members — 17 responses

Organising regular online or in-person events — 17 responses

Signposting New Members to WAY/external resources — 2 responses
Supporting local Facebook pages and encouraging community — 4 responses
Admin of a Facebook group ensuring only current members join — 6 responses
Helping to support members — 20 responses

Supporting charity developments through Working Groups — 2 responses

QPO OOOOE

Promote the charity and its work — 4 responses

@ Ensuring good finance and governance of the charity — 3 responses
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How long do you spend a month volunteering?

Of the 36 responses, the time spent volunteering each week varied from 1 to 10+ hours,
but this could also vary.

From the 36 responses, in total, these volunteers spent between 142 and 180 hours per
month volunteering for WAY.

From the responses, the average amount of time per volunteer was about 4.5 hours a
month, which with 180 volunteers at the time of this survey, amounts to over 800 hours
per month or almost 10,000 hours a year.

£127,100
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Which Volunteer Resources have you Accessed?

Top 3 Most Useful

Volunteer Facebook Page
Volunteer Facebook Page Resources

Volunteer Section on Website
Volunteer Section on the WAY Website

TraningResoutes Videos Bonlet 1. Update emails (37/38)
Update emails -
Volneer Handbook 2. Volunteer Facebook
Zoom Meetings with Volunteer Manager Zoom eetings vith Voluteer Vanager Page (34l 38)
Peer Support from other volunteers Peer Support from other Volunteers

3. Volunteer Manager
Support (28/38)

Direct support from Volunteer Manager Direct support from National Vokunteer Manager

Other Other (please specify)

0% 10% 20h 30% 40% S0% 60% T70% G80% 0% 100%
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Have you attended training in the past year?

Have you attended Volunteer Meetings/Training in the past year? (There have been 2 x social Zooms, 4 in person meetings, W hat trai n i n g h ave yo u atte n d e d ?

Safeguarding, Big Picnic, AC Teams, Online Volunteers, Facebook Administration plus other drop-in sessions)
Answered: 38 Skipped: 0

* In person

Yes - please give an example of the type of training/meeting - L] Soc ia Iln etw orkin g
subjects you have attended . .
* Online Volunteer Meetings
* Used follow-up notes or peer support if missed a meeting, to keep
No - but | read the follow up meeting notes/summaries - up to date

* Training at the 2025 AGM (Safeguarding)
* Volunteer Induction
* Big Picnic
W 10% 20% 30% 0% S0% 60% 70% &% 90% 100% . Trustee Training
* Facebook Admin

No - please give an example of the barriers that stop you
attending (eg time of meeting/irrelevant/too busy/ only
started volunteering etc...)

55% of respondents said YES

45% of respondents said NO What has stopped you attending training?
(70% of those read the follow - Availability
up notes/emails) « Not relevant to my role

Work/prior commitments
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How has training helped? Which training would be most
+ Specific knowledge — Safeguarding, Trustee helpful to have repeated?

induction, Volunteer induction, Facebook Admin .

» Build confidence in signposting for members and Tick all that apply
knowing the resources that are out there

 Learn about/be reminded of different aspects of

WAY’s services « Safeguarding — 59%
+ To keep up to date with advice and guidance . - 48%
« To feel better prepared and confident with the role  Knowledge about WAY’s Policies and Procedures — 48%
- To feel more confident when dealing with tricky * Diversity and Inclusion - 38%
situations . —28%
« To feel supported through the volunteering process + Other — Zoom facilitation, “counselling-informed” training

« Networking, confidence and new ideas

* Volunteer peer support — learning from others — best
practice

* Helps build a feeling of community with volunteers

* Increased knowledge and understanding around
grief and different types of bereavement, beyond my
own

« To understand expectations and boundaries
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Confidence in signposting  What other services could
WAY's current services WAY offer? (noparticular order)

Most to L east Confident WAY's Member Website Hub and Subgroups

WAY’s Main FB Group WAY's Member Private Facebook group * Inve.s.tment into existing mem!).ers (in
Website and Hub groups _ addition to the focus on recruiting new
WAY’s Telephone Support Line Listof WAY's Facebaok subgroups members)

s Pubc Webs  Encouraging members to attend events
WAY’s Website Event List page WATs il et s ging men ( _
Local members list on the website s Piblcocl e * More WAY organised events — including
WAY'’s public website more adult only events

Listolocalmembers o the webste * Protection/support for volunteers against

WAY’s Book Library
unhappy members

Latest news articles WAY's telephone support [ . . .
Digital archive of past eNews and * Return of Legal/Financial support lines —
WAY Forward magazines WAY's event it page on the website asap

WAY s Book Lbrary * Financial support for WoCs to attend

WAYWoC events

WWAY's archive of past and present eNews and WAY Forwards .
* More Zooms - link to subgroups?

WAY's [atest news articles

o 10% 20% 30% 40% S0% 60% 70% 80% S0% 100%
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Do You Feel Valued by WAY?

- The top reasons that Volunteers felt that they were
' valued were:

No - please explain why this did not help and what might have
been better

| Being thanked
— Communication and support from Volunteer Manager
Celebrating Volunteers publicly

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

100% of respondents said YES (incl comments/feedback)
0% of respondents said NO
54% of respondents left feedback — almost all was positive

Suggestions for feeling more valued were:

«  WAY rely too heavily on volunteers to deliver WAY’s services
* Helping members remember that volunteers are members too and are
not paid for all they do
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What are the positives and challenges of
Volunteering with WAY

, R organising way  meet
journey  give back Mendshie -+ cers challenging feel
o Y makes he{p'”gf l makes e members
. eel aGiving Ime
Eart peopleseemg Mesting others neede'ijl events oeople
= members SUD DOt community W% supportg 4 volunteering
pp helping others Lack . trying
support others 4y something ~ new members Sometimes
Positives (key themes from 32 responses) Challenges (key themes from 34 responses)

Feeling like we’re making a difference to others
Feeling part of a community/sense of belonging
Bringing people together — developing friendships
Seeing people’s progression through tough times
Meeting new people and offering hope

It helps me to help others

Feeling valued/contributing and doing good
Social interaction, friendship and mutual support
Giving back to WAY

Time/personal pressures/Geography/Cost

Members not engaging/apathy/not turning up to events

Traveling for events and meetings — cost/geography

Supporting wide range of members (newly bereaved and longer term)
Technical challenges/Zoom

Member expectations/negativity/personalities

Member/volunteer boundaries — forgetting volunteers are members
Feeling responsible for member safety

Wanting to do more

AC Teams/volunteers not communicating

Member/group politics (small p)

Grief and Triggers/ emotionally challen

ing
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Does Volunteering Help You and Your Grief?

WAY hopes that volunteering with the charity is a positive experience. Do you feel that
volunteering helps with your own personal bereavement journey?

- I 19 volunteers fed back how they thought WAY could

support volunteers with their grief — main themes:

« Buddy System for volunteers

» Debrief Sessions after Zooms

» Mental Health/Bereavement support Training (loss
foundation?)

, , * More volunteers — spread the load
93% of respondents said YES (incl comments/feedback) , Face to Face meet ups with volunteers/ volunteer

7% of respondents said NO (membership rather than volunteering peer support Zooms

helps with grief, hosting events is about social not grief, members don’t B ble t . . / k advi |
always give space for volunteer grief) € able 10 raise Issues/seeK advice anonymously

43% of respondents left feedback * No more support necessary — FB/hub group helpful
and volunteers are kept up to date with developments
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Volunteer Communications

Communicating with volunteers is very important - which communication method do you find
easiest/most reliable? (please tick all that apply)

Email

Volunteer Facebook Group

WhatsApp

Volunteer Website Group

Facebook Messenger

Facebook Messenger
Groups

Other (please specify)

iebette tessage - In addition — some volunteers suggested:
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“Unlike other forms of support,
even those which involve more
training and qualifications,
peer support works simply on
the basis of shared
experiences and perspectives..
even though everyone's grief
is unique”

“Helping each other”

“The power of the shared
experience”

What is Peer Support?

“Using your own experience
and knowledge gained from that
experience to help, support and
guide others.”

experience

“WAY members helping each other in
a range of ways, mostly by being in
contact with each other, face to face,
FB or Zoom, to empathise and learn
from each other how to cope with life
and grieving in the aftermath of such
difficult bereavements”

supporting

others Helping

"l find WAY to be an excellent proponent of peer support, without the
friendships and connections I've made through WAY, | would certainly not
have been able to navigate my own experiences anywhere near as well.
Members supporting other members through their bereavement and
providing support and understanding for each other is an incredibly
powerful thing and WAY does this brilliantly.”

Widowed
and Young

W¢E,

Support. Understanding. Friendship

“Sharing our similar experiences
and helping each other feel seen in
our grief. Giving each other

the opportunity to offload and
having a chance to gain glimmers
of hope as well as keep

realistic expectations from those
further along. Most importantly
developing friendships and
support from like minded people
fighting the same storm despite
our boats sometimes being

very different”

“We are all in it together,
supporting each other. All
members have an equal
opportunity for input”
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